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INTRODUCTION TO THE AWARDS

“Good business leaders create a vision, articulate the vision, passionately own the vision, and relentlessly drive it
to completion,” Jack Welch
At Frost & Sullivan and CNI, we realize that successful corporates focus on two aspects of their business with all sincerity: Profitability
and Sustainability. While on one hand, profitability is a short-term metric that reflects the ability of the business to meet its basic
business objectives, including stakeholder benefits, on the other hand, sustainability is the demonstrated ability of building capability
(read as systems) within the organization that will support such desirable performance year-on-year, and therefore make the business
an “ongoing” one.
Toward this end, Frost & Sullivan and CNI present a unique forum for evaluating and establishing Business excellence in various
organizations. Nepal Business Excellence Awards is a platform designed to incisively assess and highlight focus areas to business leaders
that will help them build sustainability in their businesses and recognize companies who have demonstrated deployment of sustainable
and investor friendly business models.

“

MISSION

“To identify, applaud and recognize Robust,
Sustainable and Investor-friendly organizations”.
This Recognition is designed to reiterate the faith
of all the stakeholders in an organization.

Nepal Business Excellence Awards 2017
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OUR EXECUTIVE COMMITTEE

Aroop Zutshi
Global President
& Managing Partner,
Frost & Sullivan

Y.S Shashidhar
Managing Director - Middle
East, North Africa & South Asia
Frost & Sullivan

Mangesh Lal Shrestha
Managing Director, Nepal
Frost & Sullivan

Nirvana Chaudhary
Vice President, CNI

Raghavendra Rao
Global Manufacturing Leader
& Senior Vice President
Frost & Sullivan

Krishna Prasad Adhikary
Vice President, CNI

Rajesh Agrawal
Vice President and the
Convener of the Employers’
Council, CNI

Sulav Agrawal
National Council Member, CNI

David Frigstad
Chairman,
Frost & Sullivan

BENEFITS OF PARTICIPATION

To The Business

To The Operations


Business Competitiveness Index: Provides quantitative and

 Quality Stabilization and Improvement

qualitative assessment of the strengths and weakness of your
facility through a scorecard
 Expanded Sales and Increased Profitability
 Business gets automatically benchmarked to other successful

ones
 Detailed feedback report will highlight CEO action points, which

may be taken up on priority internally

Nepal Business Excellence Awards 2017

 Productivity Improvement/Cost Reduction
 Improvement will happen through maximizing involvement of

internal stakeholders
 Heightened Motivation to Learn, Manage and Improve within

the organization

Detailed feedback report will highlight COO action points,

which may be taken up on priority internally across various
group initiatives that exist
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ASSESSMENT FRAMEWORK
The thorough evaluation – recognition methodology, scrutinizes an organization for four-core business process, namely:
1. Business Planning (including Achievement plan)
2. Strategy Alignment and Deployment (including identification of conflicting policies)
3. Organization Building/Support (including succession planning)
4. Process Management (Including prevention of recurring problem)
In turn leading to the fifth element of the assessment procedure; namely, the Business Result
Assessment Model
Business results are an outcome of doing
right things right over time. Sustaining
business results calls for effective business
planning and strategy alignment and ably
supported by a disciplined organization and
reliable and stable processes. The model
also diagnoses strategy alignment and the
focus of the organization in identifying
conflicting policies and resolving it.
Organization development module focuses
on building an organization (Internal and
suppliers) that will support the deployment
of the policies effectively to achieve the
desired business goals.
The model will assess whether attempts are made to understand variability, identify it and take corrective actions. It will emphasize the
culture of preventing problem occurrence through well deployed analytical tools and techniques and problem solving methodologies.

The model treats good sustainable
Business Results as an indicator
of robustness of the four core
processes mentioned above. Thus,
Business Results have a weightage
of 15 percent, while core factors
have 85 percent.

Nepal Business Excellence Awards 2017
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AWARDS & CERTIFICATION
Awards and “Certificate of Excellence” will be provided to companies that have demonstrated consistent achievement of results backed
by strong processes. Recognition will be given to companies across the four participating categories and separately for manufacturing &
service sectors.Three different levels of recognition exist, i.e. Silver, Gold & Platinum. Sub-categorization will be decided by the executive
committee based on the applicant’s profile.
“Super Platinum Award” will be given to a company that scores the highest on the assessment framework amongst all organizations.
There will be a maximum of three awards in the three level of recognition.

PARTICIPATING CATEGORIES

AWARDS AND RECOGNITION

There are four categories of participation based on sales
turnover of the Business Participating in the award program

01

EMERGING
BUSINESS

02

LARGE
BUSINESS

MEDIUM
BUSINESS

SUPER
PLATINUM
AWARD

> NPR 3 CR AND
<= NPR 25 CR

< NPR 3 CR

03

OVERALL WINNER OF NBEA 2017

04

> NPR 25 CR AND
<= NPR 50 CR

SUPER PLATINUM
AWARD
1ST RUNNER UP

SECTOR SPECIFIC AWARDS

MEGA LARGE
BUSINESS

PLATINUM
AWARD

> NPR 50 CR

GOLD
AWARD

SILVER
AWARD

COMPANIES ELIGIBLE TO PARTICIPATE

Manufacturing

Trading

IT&ITES

BPO/KPO

Hospitals

Construction

Logistics

Hotels

Banking, Financial
Services & Insurance

SCHEDULE OF EVENTS
Site Short listing
10th Sept, 2017

Receipt of Application
Form - 5th Sept, 2017

Review plus repeat
site visit (if necessary)
25th Oct, 2017

Site Assessment
15th Sept – 20th Oct, 2017

Nepal Business Excellence Awards 2017

NBEA Banquet

Finalization of Award Winners
31st Oct, 2017

14th November,
2017
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About Frost & Sullivan
Frost & Sullivan, the Growth Partnership Company, works in collaboration with clients to leverage visionary innovation that addresses
the global challenges and related growth opportunities that will make or break today’s market participants. For more than 50
years, we have been developing growth strategies for the global 1000, emerging businesses, the public sector and the investment
community. Is your organization prepared for the next profound wave of industry convergence, disruptive technologies, increasing
competitive intensity, Mega Trends, breakthrough best practices, changing customer dynamics and emerging economies?
About CNI
The apex body of Nepalese industrialists, the Confederation of Nepalese Industries (CNI), was established by the captains of Nepal’s
Industrial and corporate sector on April 17, 2002. Since its establishment, CNI has been raising issues like the persistent economic
situation imbroglio, need for reforms in financial sector, strengthening of private sector’s capabilities, the streamlining of private
sector’s initiation on development agenda, double digit growth issues and industrialization based on trade competitiveness. It is an
organization that works in coordination with other organizations and is increasingly becoming involved in areas where the existing
system has failed to deliver. The organization is working along the lines of several organizations in various developing countries such
as India, Japan, Thailand, Malaysia, etc. and hopes to hire expertise as well as bilateral support in development of the Confederation,
the theme of which is, “Talking Business, Talking Change

CONTACT DETAILS
Ms. Iru Shrestha,
Frost & Sullivan
MG Office 1, House # 1504,
Ganeshman Singh Path, Kathmandu
Ph: +977 1 4288663, +977 9808713471
E-Mail: iru.shrestha@frost.com

Mr. Shanker Man Singh
Confederation of Nepalese Industries
Trade Tower, Kathmandu
Ph: +977 9851047136
E-Mail: shankerman.singh@cnind.org

